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JUNE 27,2019

A Joint Workshop Meeting of the Board of Port Commissioners of the Lee County Port Authority, with the
Airports Special Management Committee, was held on this date in the Training and Conference Center at
Southwest Florida International Airport (RSW), with the following members present:

LEE COUNTY PORT AUTHORITY AIRPORTS SPECIAL MANAGEMENT COMMITTEE
Brian Hamman, Vice-Chairman Randy Krise, Chair

Franklin B. Mann Robbie Roepstorff, Vice-Chair

John E. Manning — (4bsent) Fran Myers — (Absent)

Cecil Pendergrass Noel Andress

John B. Goodrich

Lee County Attorney:

Richard Wm.Wesch, Port Attorney Regional Members:

Gregory S. Hagen, Senior Asst. Port Attorney Collier County Representative R. Scott Cameron
Charlotte County Representative Dana W. Carr

The Vice-Chairman called the meeting to order at 10:25 a.m. The Vice-Chairman called for public comment on
and there was one (1) speaker:

Victoria Wolanin

TERMINAL EXPANSION

Lee County Port Authority Executive Director Jeff Mulder gave a very detailed Power Point Presentation
answering question from the Board and the ASMC members along the way. Key points that were discussed
include:

Remote Loading Dock

Federal Inspection Station — Reconfiguration
New Gate B1A

Design Objectives

Existing Concession Program

New Concession Program
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Board Discussion: Commissioner Hamman pointed out that if we are taking out a 30-year loan then
shouldn’t we project out to the future in order to accommodate increasing passenger numbers. Mr.
Mulder stated that ultimately LCPA will be able to expand to 45 gates. Mr. Mulder spoke about hiring a
consulting group that will help handle the move of the concessions during the terminal expansion. All
the current concessions contracts will be amended to have time added to them for the disruption during
construction. The amended contracts will go before the Board for approval next year. There was a
lengthy discussion about the need for quiet rooms and/or business lounges. Business lounges would be
run by an outside agency or airline and would charge a fee for use. These types of areas help to attract
overseas airlines and passengers. Mr. Mulder stated that it will be more than a year before passengers
would start to be affected by the construction and that Checkpoint C will be the most affected. The
security checkpoints will be moving from the current three checkpoints to one consolidated location.
The new single checkpoint will have new technology upgrades and will be expandable to 18 lanes when
needed.

RENTAL CAR PROJECTS

Board Discussion: The rental car service areas will be moved closer to the parking facility in order to
save time and money in driving distances, as well as open up more land at Skyplex for Class A office
space development. The maintenance facility is also being moved closer. They are in need of more
Quick-Turn-Around (QTA) spaces, as well as covered Ready Return Space. Two floors can be added to
the parking garage in short-term parking. This project will be a two-part process over a two-year period.

INTERIM CHECKPOINT EXPANSION

Board Discussion: Mr. Mulder stated that in the interim until the center checkpoint is completed, LCPA
will be adding two more security lanes to the B and D Concourse and one additional lane to the C
Concourse in order to help with the long lines for next season. They are also having the line attendants
back again during season to help with directing customers and answering questions. There was
discussion about obtaining another pre-check security program called “CLEAR,” which is run by an
outside vender that charges a yearly fee for the service.
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There was also discussion about additional public service announcements (PSA’s) for the seasonal
residents to “arrive early” in order to allow extra time to get through the check points, since it is the
busiest time of the year.

GATE AND CONCOURSE ADDITIONS

Board Discussion: There was discussion regarding a Gate Concept Study that was done back in 2007
and because of all the changes it now needs to be updated. There was talk about further gate expansion
by adding gates at the end of the D Concourse or adding a new A and/or E Concourse because of the
current gate capacity issues. The goal is to add those additional gates between 2023 and 2027. There was
also discussion about bag check and the need for Baggage Handling System expansion. Also, there is an
ongoing Bridge Project that will replace the boarding bridges for all the existing gates. There was a
discussion about adding additional boarding bridges to the end of concourse D in order to free up some
parking spaces. There was a discussion about adding moving sidewalks in order to assist passengers in
getting to further away gates. It was suggested to have more benches for passengers to rest.

EMOTIONAL SUPPORT ANIMALS

Board Discussion: There was discussion regarding the differences between the Department of Justice
(DOJ) and Department of Transportation (DOT) on regulations concerning service and emotional
support animals. Also discussed, was the need for safe guards and more restrictions in the public areas.
Mr. Mulder expressed the need for issuing citations to passengers and visitors who are in violation of the
current Lee County ordinance concerning pets in the terminal building. Mr. Mulder stated that Port
Authority Attorney Gregory Hagen is working on revising the local ordinance to provide for the
issuance of a citation to those who are not in compliance. This issue will be brought before the Board in
September. Attorney Hagen stated that the change will establish the citation procedure, along with the
regular enforcement provisions in the existing ordinance. There was also discussion about adding to the
ordinance, which would prohibit visitors and/or greeters from bringing their pets to the airport. The
other issue that was brought up was that of customers with severe pet allergies. Commissioner Hamman
and Ms. Roepstorff were in agreement that there needs to be better Federal guidelines and oversight so
customers know what to expect on a national basis. Commissioner Pendergrass inquired about relief
area accommodations for pets. Mr. Mulder stated that with the new expansion there will be a pet relief
area post-security.

STRATEGIC PRIORITIES UPDATE

° Seasonality

° Workforce

° Property

° Single Runway
° Air Service

Board Discussion: Mr. Mulder gave a brief description of the remaining slide topics for the Strategic
Priorities Update, most of which have already been discussed.

BOARD PRIORITIES AND INITIATIVES

Board Discussion: There was discussion and questions regarding the Parallel Runway Project. It was
brought up that if the current single runway at RSW had to close it would costs millions per day. Mr.
Mulder stated that the Federal Aviation Administration (FAA) makes decisions on new runways based
on capacity. When the FAA forecasts that an airport will exceed the capacity of its runway(s), they will
give approval for a new runway. The FAA calculates capacity based on departures and landings per
hour. Ms. Roepstorff stated that we need to lobby our Congressional leaders to get the word out about
the need for a second runway. Mr. Mulder stated that the Port Authority will be meeting at the
congressional regional office this fall, which will be followed by a trip to Washington D.C. Mr. Mulder
said he would be glad to coordinate some support.

The Vice-Chairman adjourned the meeting at 12:19 p.m.

ATTEST:
LINDA DOGGETT, CLERK

By:

Deputy Clerk Vice-Chairman, Lee County Commission
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